
  

DS EXCHANGE PROGRAM
CSM ROBERTS
9 March 2004

An Army of OneAn Army of OneProud to Be Here, Proud to Serve

US Army Accessions Command



  

• Issue:  Implementation of the Drill Sergeant Exchange 
Program

 
– Discussion:  

• CSM’s don’t feel this program is advantageous to the parent unit
• DS won’t be able to contribute without knowing “how business is done”
• TDY costs shouldn’t be incurred by the unit when this is a directive not an 

initiative

• Initial Ideas:
– Recognition of each others efforts during movement to Warrior Ethos
– Provide personal and professional growth 
– Role of Drill Sergeants as trainers in BCT/AIT environments
– Trust and confidence placed in each other/dispell the myths

– Recommendation:   
• Allow the program to provide feedback; two iterations with all 5 ATC’s 

exchanging with the biggest AIT’S 
• AAR’s will be imperative to decide if program is positive

DS Exchange Program



  

JACK BENNING SILL KNOX LDWD

GOR X XX
LEE XX X
EUSTIS X
BLISS X
HUA XX
APG XX
REDSTONE XX
FT SAM X

X=EXECUTE 1 APRIL
XX= EXECUTE 1 MAY
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